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ence and career as a specialised
Motoring Lawyer to become the
most cited UK solicitor.
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Promoting Competifive Advantage

Looking to increase your
firms profitability?

Netlaw Edge is an expert in driv-
ing revenues and profitability as
well as creating shareholder
value in law firms. We provide
the structure and expertise to
continuously develop law firms
by overcoming the challenges
that hold it back from its true

potential, increased profit and
ultimately growth. Quite simply,

we increase the wealth of the
firm and its partners.

Key Areas of Expertise include:

Sales, revenue and profitabil-
ity -6Revenue

® [ocusing on your sales
objectives

Gener at
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Promoting Competitive Advantage

® Ensuring your customers
understand what differenti-
ates your firm, product or
service; your competitive
advantage

® Creating the winning sales
structure & strategy

® Defining and implementing
the essential sales metrics

® Filling your prospect pipeline

® Moving your prospects from
opportunities to cash

® Creating the sales advantage
through your fee earners

® Making more money from
your existing clients

Building shareholder & firm
wealth

® Creating the big picture for
growth or eventual exit

® |s your company fit for pur-
pose; creating the ultimate
structure

® Building a clear position to
attract business

® Defining and communicating
the strategy for success

® Defining what your customers
are actually paying you for;
your product strategy

® Creating a high performance
culture

For further information, or to
arrange a no -obligation visit to
discuss your firms requirements
Tel: +44 ( 0)203 176 4204


http://www.lawcolmedia.com/buy_now.htm
http://bit.ly/kQlchA
http://bit.ly/kZcHsC
http://bit.ly/jkcXbE
http://www.conscious.co.uk/
http://www.redbricksolutions.co.uk/
http://netlawmedia.com/netlaw-edge
http://bit.ly/mq1wf1
http://bit.ly/lrkuXC
http://bit.ly/iVgYHX
http://netlawmedia.com/social-media/quarterly-bulletin
http://bit.ly/jbqi5x
http://netlawmedia.com/netlaw-edge
http://bit.ly/lDjUBl
http://bit.ly/kQlchA
http://bit.ly/kjuV1a

Page 2

NQB

Issue 4

Legal Aid contracts cuts
- Only the mighty and
rich will have access..

SOLICITORSBLOG.COM"

TELL THE WORLD...
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legal services

Jennings Legal Services

consistent quality

delivering
operating since 1989

Access to Justice Continued....

On the 17th March 2011, Netlaw
Media was invited to the National
Pro Bono Centre Question Time

Debate - fiLegal Ai d
Election 7 One year ono
Allen & Overy.

The panel |l istds d
Aid for the evening were: Jona-
than Djanogly MP , Parliamen-

tary Under -Secretary for Justice ,

Lord Bach , Shadow Justice
Secretary, Diane  Burleigh,
Chief Executive, ILEX,  Desmond

Hudson , Chief Executive of the
Law Society of England and

Wales, Peter Lodder QC , Chair-
man of the Bar Council and the

Chairman for the panel
was Joshua Rozenberg , Legal

Journalist and Commentator. The

Solicitorsblog.com

a

evening started with questions on
how the panel believed the pro-
posals for legal aid will damage
the infrastructure through which
pro bono services are delivered;
the overall consensus was that
having a strong infrastructure in
Legal Aid is important but that
the report confirmed that cuts will
most certainly be made.

Diane Burleigh also commented
that 6t he
late the business structures of pro
bono charitieso.
the relationship of pro bono ser-
vices with family law, which
needed to be revised. Peter Lod-
der QcC al so
bono services are not a substitute
for legal aidéo

Global Legal Community

Since launch, Solicitorsblog.com
has quickly grown to become
one of t he
line information portals for the
global legal sector. As of the 1

of April 2011, the site accommo-
dates over 45,000 individual law
related posts and news articles
written by over 170 contribu-
tors. The site also displays over
7,200 directory listings.

st

How does the site work:

SOLICITORSBLOG.COM offers
the global legal community a
dedicated website containing
ifreeatq access information with
bloggers offered the opportunity

to post their own content for the
viewing purposes of a global
6sector focusedo

To compliment the works of
contributors, in addition to offer-

ing one of the
lections of law blogs, Solicitors-

wor | d06lslog.doma ratse sdisplays na wide

variety of legal news and content
to keep visitors up to date with
developments to further their own
personal progression.

The aim of SOLICITORSBLOG

to promote the works, thoughts
and experiences of law bloggers
from all countries, backgrounds,
legal disciplines and career levels
whilst promoting the fundamentals
of 6interactive i
and 6freedom of

is

Key Features of the Site:

® Free visitor access

® Free to upload and display your

a u dpjo§ dt fefis articles

® Reach a Global Legal Audience
or practitioners and profes-
sional service providers

Costs Draftsmen & Outsourcing?

Did you know that Crane i
vi Cannon Leisure contains one
of the best pieces of news for
both Solicitors and costs drafts-
men for some time? This is not a
recent decision but it is one
which frequently goes over-
looked.

The Court held that the fees of
an external costs draftsman
should be treated as agency
work as opposed to a disburse-
ment therefore the receiving
party was perfectly entitled to
make a claim for any applicable
success fee in the same way that
the success fee would apply to
the conducting solicitors profit
costs.

Obviously this means that not

only is the fee of a draftsman

recoverable but a profit can be

made from the instruction of

external costs draftsmen. This of

course, begs the question, why

would anyone continue to oper-

ate an in -house costs drafting
department?

By way of illustration our fees for
preparation of a bill of costs
where the profit costs were
£2500 would be 5% of profit
costs as drawn = £162.50 plus
VAT.

If we inserted into the bill of
costs 2.5hrs @ £175.00/hr and
this attracted a success fee of

proposal

war ne

and

wor

n f
spe

ment cannot rely on volunteers i
they need an income of their
owno.

Jonathan Djanogly MP, confirmed

that even though cuts will be

made, some law centres that

provide pro -bono services will
not be touched but others that

provide services through the

aegis of legal advice will have

there resources used in a more

beneficial way.

To keep abreast of the Legal Aid
campaign and its effects on Pro-
bono visit The National Pro Bono
Centre or Access to Justice Ac-
tion Group (AJAG)

d Connecting the

® Search a Global Database of
Law related information and
news

® Compliment existing Market-
ing & Social Media Strategies

Cost:

There is no charge for visitors to
use the site, nor for bloggers or
firms to contribute.

To submit your law news & blogs,
or to view over 45,000 legal
articles already submitted to the
site, click on the following link
below:

www.solicitorsblog.com

25% the amount sought from
the paying party would be
£546.88 plus VAT.

The benefit is clear in fact the
benefit is clear to the tune of
£384.38 in this instance.

The question you _should
really be asking us is when

can _we start sending you
files?

For further information visit us at
www.jenningslegalservices.co.uk
or, contact us by telephone on
0870 7777 100.
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Medico -Legal Professionals

Connect with us on Linkedin

Free Medical Legal Events with Dr Suhail Chughtai

Following a series of highly educa-
tional focus groups that were held
in April 2011 in London, a series of
free events will be visiting the
South East / South West to offer
law firms the opportunity to dis-
cover a new and simplified medical
report which has proven to dra-
matically reduce lawyer and de-
partmental expenditure and time
wastage within Personal Injury,
Clinical and Medical Negligence
Departments across the UK.

The sessions will be keynoted by
the reports architect, Microsoft
Certified Specialist and highly re-
spected Orthopaedic Surgeon Dr.
Suhail Chughtai who developed the
report following over 20 years as a
leading Surgeon in the UK, Asia
and Middle Eastern regions.

On the day, Dr Chughtai will be
presenting an overview of the
report and will finish with an inter-
active Q & A session to openly
discuss the detail of the report,
recent case -studies as well as the

time and cost -saving benefits to
law firms and their clients. Dur-
ing this session, Dr Chughtai will
also explain the full service of-
ferings which are supplied by
MLP as a report facilitator and
medical agency, as well as the
guaranteed dispatch times for
reports where if a report is not
dispatched within the time frame
guaranteed, the report is pro-
duced free of charge.

Quotes from London focus
group attendees:

AThe most
report |
AOnce we

amazing
have

port, | would expect never to
|l ose another case
Who Should Attend

CEOb6 s,
sonal Injury / Clinical Negli-

Managing

gence / Medical Negligence De-
partment Heads & Lawyers.

ever
begin to

Dates and Locations:

1. Reading 9 30th June
Davidson House, RG1 3EU
2 . Birmingham o 7th July
One Victoria Square, B1 1BD
3. Crawley 0 14th July
Shaw House, RH11 7AF
4. Milton Keynes & 21stJuly
Midsummer Court, MK9 2UB

Please Note i Places for each
event are by way of pre -event
reservation only and will close
quickly due to demand. Should

you and / or your team wish to
attend any of the events listed
below, please contact Netlaw

Media or email your reservation

to lawevents@netlawmedia.com

To download the benefits of the
MLP Report & Service Offerings
please click here..
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